Activity Sub- | Coordinator| Executing Date & |Frequency|Iindicator to| Estimated
activity agency duration measure |Expenditure
/Action outcome
Diagnostic |Conductio All Invited March |Twice a Year|Feedback and 100000
Tests n of HOD’s,Deans Experts 2019,Septem results
diagnostic| and Relevant ber 2019
tests to |assigned facultyj]
identify
academica
Ily weak
students
Remedial | Identifyin| AlHOD’s and| Respective During | Throughout| Student’s |For 150 hrs @
Courses for | g courses | Respective Course Semester- Result 600/hr=90,000
Weak having Course Coordinator
Students high Coordinators | and Invited
failure Expert
rate
Workshops on| Identifyin Faculty Invited Jan/Feb | Twice ayear| Student’s 500000
Recent Trends|g Relevant| Coordinator Experts 2019 enhanced
in Industry | Resource employability
persons
from
Industries
And
agencies
Health Identifyin Faculty Invited March 2018| Twice a Yaer| Improved 10000
Awareness | g relevant| Coordinator Domain Student’s
Workshops | experts Experts mental well-
being and
overall
personality




Workshops | Identificat Faculty Course - Throughout | Increased 20000
) ion of Coordinators | Coordinators the Year | participation
On developing Domain and Industry in National
students Experts Personnel level
Prob!em competitions
Solving
abilities
Workshops on| Identifyin Dean 111 Relevant | Summer/Wi| 2-3weeks | Compulsory | 1300 students
Awareness g Indutries nter as per @1200 per 2
about industries vacation AICTEGuide week
internship where lines internship=
oppurtunities | students
can be 13:00 X
deputed 1200=160000
for
internship
work
Induction | Relevant | Dean Quality Invited August 2019  2weeks Improved 500000
Program Domain | and Assurance Experts Overall
Experts Personality
Group Workshop| Training and Invited March 2019 1 week Enhanced 30000
Discussion/Per| Series Placement Experts Employabilit
sonality officer in y
Development/ Conjuction
Resume with TPO
Writing Departmental
Coordinators
Enterprenuers| Identifyin| Al HOD’s and | Invited Expert{March/April| 1 week Promote 150000
hip workshop | g experts Dean’s 2019 students to be
for All entreprenuer
Students
National Level| Contactin All Experts September | 2-3days |Participation 500000
Competitions( g HOD,DEAN’s 2019 of students in
Project/Hacat|agency(eg,| and TEQIP technical/non
hon) and IEEE Coordinator -technical
International competitions
Conference




Mock/Practise - All HOD’s Faculty Throughout| Saturdays Results in 10000
Tests /Quiz for Coordinator | the Year |and Sundays| Technical
Competitive Competitions
Exams and Competitive
Exams(GAT
E/CAT)
Workshop on| Domain All HOD’s Faculty Twice a March Improved 20000
self defense for] Experts Coordinator Year 2019/0October| Morale and
girl students 2019 Confidence of]
Girl Students
Transfer of |Registerin| All HOD’s SPOC for Twice a Jan Performance 600000
Credits g students NPTEL Year 2019/July |of students in
through for 2019 NPTEL
completion of | NPTEL Exams
MOOC’s courses
Worshop for | Registerin| All HOD’s Yashada Twice a Feb 2019 50000
all girl g girl Year
students on | students
Balancing
Motherhood
with Job’s
Workshops on| Identificat| All HOD’s |Representative] Twicea [Summer/wing  Better 40000
global ion of s of Year er Break | recruitment
internship global international Prospects for
oppurtunities | agencies agencies girl students
for girl
students
Workshop on| Inviting All HOD’s Women Throughout Instilling 200000
“Women as |Respective Entreprenuers| the Year leadership
Entrepreneur” Women qualities
CEO’s/CO among girl
O’s/CFO’s students
or in any
leadership
role
Workshop on - All HOD’s Yashada | Once ayear - Enhanced 100000
“Incorporatio and Effective
n of digital teaching/lear
tools in ning process
classroom for
Effective

Teaching” for
all faculties




