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Minutes of Meeting XX1* Board of Management Meeting

Subject: XXIst meeting of Board of Management, dated o July 2024

The meeting of the Board of Management was scheduled on 6" July 2024, 1t was held at
the Training and Placement Office, Government College of Fogineering Aurangabad,
Chhatrapati Sambhajinagar at 11.00 am. Hon. Chairman, and members as below attended
the meeting,.

Hon. Dr. S. G. Deshmukh | Chairman, Board of Management
Shri. Prasad Kokil Member, Board of Management
Shri. Suraj Dumne Member, Board of Management

Shri. Mukund Kulkarni Member, Board ol Management
Dr. V. MMohitkar | Member, Board of Management
Dr. B. B.-thkar"t | Member, Board of Management
Dr. S. P. Ghmicignuﬂfl{u? ~ | Member, Board of Management
Dr. S. R. Hirekhan _ o I\711:_mhcr; Board of Management

Dr. S. S. Dambhare - :M(:mhcr secrelary

nd Kol Bl Bl Bl o ol R B

Leave of absence was grantedto 7 __
|T | Prof. Samir K. Maji | Member, Bourd ol Management

Dr. S. S. Dambhare, Principal and Member Secretary welcomed all the Honorable
members for the meeting and expressed gratitude towards BoM for gnidance, support and
approvals granted in previous meeting,
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Following transactions were carried out nnd noted by the Board of Musngement

2.1

'\1 3

21.3

FTR K

Item No,

2130
Sae

2134

FIFT

ltem

Confirmation of minutes of XX" meeting
of Board of Management ol Government
Collepe  of - Engineering,  Aurangabd
Chhatrapat Sambhajinagar held on I
Jamuary 2024

Action Taken report of XNth meeting ol
Hoard of Management ol Government
College  of - Engincering, Auranpabid
Chhatrapati Sambhapinagar held on 28"
January 2024

Approval for Proposals  from 17"
Finance Meeting held on 8™ April 2024
to car 3y wfielean dsdvar yaes

te e wy afverear sfagaia ol 20
AT af 3 - W wrh fanmran
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-A

2133

T 033 - Y o wEAear qfen @A
a gufdue fasmrear da arcard ueger
ST @A gaumy faavor o anflie
fead aa?zmﬁ fragoras ANNEXURI - 13

21.3.6

3t/03/303y AN ST @A @HH
ZIfaumy fagorad ANNEXURE - C

e Ml

T 2033 - ¥ W Jaex fw feud

(nftra S efdifaumy  faunga
ANNEXURE - D

2138

FA 2033 - W WA @AM Ry
fRemoniar areu e el (adt/
Haadt) (Fad Sz HE) ACADEMIC
DEPARTMENT o

. A

maoaa—wmﬁmﬁfam
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[esalution

Mintes were € anlirmed

Approved

Noted and Approved
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FrFEN RINER A& (FEd el HTE)
ACADEMIC DEPARTMENT

21.3.10

T 033 - W Ad wEdcdhw fafaw
RINTAT ared HUaa Igerd (3adt/
¥aradt)  (@ad Sse M) NON
ACADEMIC DEPARTMENT

21.3.11

T 2033 - Y FA Wadt g Hemadi
o AR @ @vd evadredr a1

T RHmER T (Fad s Hk)
NON ACADEMIC DEPARTMENT

Building Works (Civil Maintenance Work)
Minutes of Meeting)

Approved

21.3.13

Electrical Engineering Works (EWC)

Approved

21.3.14

Centre of Excellence in Thinking System
for Signal and Image Processing

Approved

214

Approval for proposals from 18"
Finance Meeting held on 27-06-2024

21.4.1

3¢ o1 oY AT Sod 1 Jiots

Approved

2142

2o o1 3 T SagaiaE HeR Ul
ETorgare v Sie 36

Approved

21.43

@1 U&7 3gdrd I R0%3-303%

Noted

2144

adf® ¥ oY Fo!  fAUTTER
SR dTeuTell ST

Approved

21.4.5

T 203630k T 32 97 Uda = SRl
e fRudt RIfAuIR faaworga Annexure -
A

Noted

21.4.6

fe og3.0¥.30R% d IYOE/RRY wid ol
et YaHH AU faavur o=

Noted

21.4.7

T 09.0¥.30%% d RY/OE/RORY dd yae @4
AT WaH SXIAUIR faaR0 oA

Noted

21.4.8

Academic Department

Approved

2149

I
21.4.10

T 303%-30%Y4 AL ATl AT @l
Wﬂwwﬁa@i‘cﬁmramﬁamwﬁ
RAUNTER Tl ("ied et 38} Academic

Department

Approved

T R039-30]4 AL 3! 3T @t

ma@amﬂmmwﬁ

Approved
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| ACADEMIC DEPARTMENT
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| ACADEMIC DEPARTMENT
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| NON ACADEMIC DEPARTMENT
'i Building Works (Civil Maintenance W ork) Approved
r Minutes of Meeting) -
21313 | Electrical Engincering Works (EWC) \Fﬁnﬂ o
213.14 | Centre of Excellence in Thinking Sy stem | \ppm\e\i

[ for Signal and Image Processing
214 E Approval for proposals {rom 18%)

Finance Meeting held on 27-06-2024 |

214.1 3¢ T 3 WRAT So @l S S [ Approved
2142 36 o Y SRl SAgUaE HeR <O Approvad
Ghgar! va St 318
2143 TG TIRATT HEATS T I0FRR | Noted
2144 S a8 0k¥ex &1 [QWIER | Approved
JETTS TEUTEl QY
2145 T R0%¥-3034 A X 94 Wa |l mﬂé? Noted

e fRUs iAo RSO Annexure - |
A I

2146 &, oto¥303¥ @ IVORRRY Thd WAl Noted
EIRNRCE T R IE I EENURE .

2147 & oo, Qowaaz/owwuﬁam&raﬁ Noted ;
A WP H AU [4au U= § ]
2148 T R0%¥-3034 T3] GRIATd a1y [AMETHT | Approved
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i
)

Academic Department
2149 T 20353034 TH a1 a SFIad gard |
qzaoﬁnmﬁaaiﬂmumuama
fAmTER T} (Sad ST AR Academic |
Department _ ]
57210 | S 303¥-3034 A Sadl @ Aad] Wardl| Approved ]
ol @ S8 SErE 49 WU = B

Approved

REERE—
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Avademie Departiment

|
}
|

New MIS tor the inafitnte [ New MIS can he pun has el
: lhrmmh I Tendoring process |
21412 Altlemative amanpetnent Tor extension nl Approved i stension tu:
present MIS 5 present MIS  aystem s [-

approved vl the purc hase ..1

_ i new MIS saftware !
412 Dagw amdlaemadfo win won | Approved |
141 Nudget  Proposal for - Research uml‘f Approved "
Consultancy Cell (RCC) “ ‘:

21.8 Research and Consultancy Cell (RO i \pprmﬁl with l'nuumnu':
Proposal | suggestions |

Fhhe  cell  comprised  of

professors retired from 111 and

| persons from Industry can be |

lormed  for  improving lhc{

- | consultancy _-'
N0 Approval  for Professor of  Practice, ) Approved the appointment of
Adjunct Professor and  Visiting I.unll‘\‘_ Vistting  Faculty,  Adjunct
Advertisement | Faculty, and  Professor of |

Practice considening  faculty

| requirements as per NBA and |

o NAAC
:-‘,,,.'.3“ hg anmg ul'Nl%A( mnplmmc Visit I .\nlcd
218 .;, Updnung on NAAC preparation 1 [ Noted 7 T
219 | Celebration of GEC* foundation day ie | Noted
IO . il i, W etinenl
21,10 Organization of “Career Opportumities for| Noted ‘
12th passed students on 6-7-2024" '

21.11 w“iﬁgl}iwmung (nmdualmn(cumnlw - ,AW},";&J B _ ]
21.12 I’mpmul for CAS pmmulmn - Deterred - ]
21.13 I’roposal for Document Retention Policy | It was suggested to tullnw:
University norms for |

Academic documents and for!

finance related  documents

follow Government document

B B retention policy ‘

21.14 Proposal for guidelizes for International| Not discussed —
| Travel for Research 'ﬁ

21.15 l’mpusal for l’(n leachcr Rct.ogm!mn T Apmmcd 7 T
2106 Propubal of wumg the ;uldclmcs for| Approved - E
_qx_@ql!m ol R&l) bud;,cl ;
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| Proposal for hiring of security services for
| the institute from MESCO Aurangabad

Apﬁrm ed

21.18 ' Minutes of 18th Finance Committee | Approved in 21.4
' meeting B
1 21.19 | Proposal for Extension of MIS | Approved.  Extension 10|
| ‘ : present  MIS  system 18
5 i approved till the purchase of
; | new MIS software
| 21.20 | Proposal of Testing. Consultancy and| Approved. Considering |
; | Third-Party Audit AICTE guidelines and |
i | Government Resolutions |

|

 frame a new IRG policy and|
;put forth for approval in the
| next BoM meeting

. Any other points with the permission of|
| chair '

| Merging of few departments
|

| Proposal should be put for

| approval through Academic|

| | Council

| Election duty hurdles Noted

| Repair of Hostel “C” and Auditorium is| Noted

| started for noting g

| Young faculty expectations from BoG/ Noted

| about CAS

| Appointment of IT manager Approved
| Apply for NoC to University to run Ph. D| Approved
| under Autonomy

The following poinis were suggested by the Board

I. It was suggested to present the statement of expenditure against the sanctioned budget
in the next BoM meeting.
It was suggested that only the Minutes of Finance Committee should be submitted to
BOM.
3. Priority of procuring method was defined in following manner:
1. GEM
ii. E-Tendering
iii.  Quotations
Items worth less than three Lakhs can be purchased by calling quotations if not
available on GEM.
4. A rate contract should be completed for the required services, which can be extended
for one more year.

5. Itis suggested while purchasing new biometric systems. systems with face recognition
facility should be purchased.

2

Page3 of 3
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6. Quarterly review of balance sheet should to be taken by finance committee.

An application mav be made tc bank requesting not to deduct TDS incurred on FD

accounts drawn by the institute since it 1s a Government Institute,

8. Shri. Prasad Kokil member BoM suggested to form a Campus Development
Committee under the Chairmanship of Shri. Ram Bhogle and involve Faculty, Alumni.
and students in it to prepare development plan for next 25 vears.

9. Dr. Wavkar suggested. to establish Research, Biotech. and Food Processing parks for
promotion of research and commercialization of research output. Also collaborate with
International Universities and invite foreign students on campus for research. Further
he suggested to draft a policy for technology transfer. Build a strong feedback
mechanism in view of forthcoming NAAC accreditation.

10. Dr. Mohitkar, Director. DTE raised the issue about functions of Centre of Excellence
and the Chairman suggested to ¢ :pedite the Centre of Excellence work.

11. BoG has expected increased outreach from young Faculty.

12. The chairman appreciated the result of NBA Committee visit.

e |

The meeting ended up with vote of thanks by Dr. S. S. Dambhare. Principal and Member
Secretary, Board of Management.

@Wgﬁ; _

Dr. Sanjay Dambhare Dr. S. G. Deshmukh
Principal Chairman

Scanned with ACE Scanner





