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2. Date of Birth   
 

   2 nd July 1965 

 
 

3. 
 
Mobile No 

 
+91 88792 80475 

  

 
4 E Mail id avk.onkar@gmail.com  lean.avinash@gmail,com 
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Educational  Qualifications 

Qualification Discipline Name of the 

University/Institut

e 

Month 

and 

Yearo

f 
Passing 

% of 

Marks/CGP

A 

Class/ 

Division 

10thorEquivalent   - Saraswati Bhuvan 

High School 

Aurangabad 

 June 1980           76 %  Distinction 

12thorEquivalent/ 

Diploma 

…………………. 

Science Saraswati Bhuvan 

Science College 

Aurangabad 

 June 1982           65 %  First Class 

Graduation 

 

 Bachelor of 

Engineering  

(Mechanical) 

Marathwada 

University.  

Government College 

of  Engineering 

Aurangabad  

 June 1987           72% Distinction 

 

 

       

        

 

 

       

 
 



 
 
 
 
 

 Professional Work Experience Details : 

Total Work Experience (in years): 36 Years  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Institute/ 

Organization 

Designation 

/Post Held 

From To Nature of 

Work 

Total Experie nce 

(Months and 

Year) 

i Garware Polyester Pvt Ltd  
Chikalthana,Aurangabad 

 Engineer June 1987  Feb 1992  Production & 
Operations 

 4 Year 8 M 

ii Cosmo Films Limited  
Wajuj,Aurangabad 

 Superintendent Mar 1992  Mar 1993  Production & 
Operations 

 1 Year 

iii Dureware ( Nirlep Group) 
Pvt Ltd Aurangabad 

Assistant 

Manager(Plant) 

Apr 1993 July 1995 Plant Engg.& 
Operations 

 2 Year 3 M 

iv Garware Polyester Pvt Ltd  
Chikalthana,Aurangabad 

Senior Manager  Aug 1995  June 2008 Operations, Projects, 12 Year 10M 

v Jindal Polyester Pvt Ltd 
Nashik 

Deputy General 

Manager (Plant) 

 June 2008  Nov 2011 Plant Engg.& 
Operations 

 3 Year 5 M 

vi Huhtamaki India (MNC) 
HO Finland) Ambernath,  

Dist :Thane 

Head -Operations Dec 2011  Oct 2018 Operations, Business 
Excellence 

 6 Year 10 M 

vii Self Employed- Lean 
Solutions. Training & Con. 

COO – Training 

& Consulting 

 Nov 2018  July.2024 Training & 
Consulting 

 5 Year 6 M 

VIII Govt College of 
Engineering Aurangabad 

Prof. Adjunct 

Faculty 

Aug.2024 Till today Teaching, Industry 
Coordination 

 

 

 Systems Implementations : 

ISO 9001:2008 and ISO 9001:2015 
Implemented Six Sigma DMAIC methodology for Quality improvement & Cost reduction  

projects 

Implemented TPM 8 Pillar Methodology  
Business Excellence projects for Efficiency, OEE, Productivity, Quality Improvement and 

Operational excellence 

Special Industrial Work Experience : 

Acquisition ICM industries Ambernath  Project Cost Worth Rs 200 Cr. 
Merger of Positive Packing to Huhtamaki India Thane. Merger Worth Rs 1000 Cr. 

Self Employed ,Consultancy Projects : ( Few case studies as examples ) 

RR Parkon  Khopoli : Product Automated Car Parking Systems Productivity Improvement. 
Project time 6 Month 

Innova Rubbers, SM Auto Stamping Nashik : Benefits Productivity, Space utilization, Cycle 

time reduction, Machine utilization, Inventory reduction, Quality defects and Customer 

complaint reduction. 

Lean Manufacturing Cluster of MSME by NPC:  Handled Two clusters of 10 Companies in 
Waluj Aurangabad 

Capstone Polyweave Pvt Ltd Karoli,State Rajastan : Indian Company Acquired by IPG ( 

I-Tape) USA :  
Key deliverables are Implementing Quality Systems process as per IPG Standards : 

 Established Quality inspection, data collection, monitoring and reporting process 

 Established KPI’s and reporting methodologies 
 Established process to receive customer complaints, perform root cause analysis, identify 

corrective actions, and train employees on this process 



 Established process to review quality metrics and improve overall quality 

Six sigma  6 Days Black Belt Trainings conducted in IDBMI Chembur,Mumbai  

 STP Trainings Programs conducted for Engineering Students as a  Industry expert : 
Communication Skills, Personal Development, Leadership & Management, Interview 

preparations  

 Lean Solutions : Own Training & Consulting Organization ( Self Employed ) : Operations 

: PAN INDIA 
  

Training & Consulting Topics we covered - 

Fundamentals of Lean Manufacturing, 5S - Work Place Management & Visual controls, 8D - Problem 
Solving, 

Kaizen Blitz – Rapid Improvement & Poka Yoke, Lean Tool- SMED OR Quick job change over, Value 

Stream  
Mapping (VSM) of Manufacturing, OEE and Six Big losses, Total Preventive Maintenance (TPM), 

Six Sigma Methodology (DMAIC) – Yellow Belt, Green Belt Trainings 

Quality –  Seven QC tools for Improvements & Control, SPC –Statistical Process Control, COPQ 

Soft Skills Training for Self-Developments : Time Management and Goal Setting, Leadership 

development, 

Motivational skill ,Communication Skill, Boost your creativity, Confidence Building, Stress Management 
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